Leadership Academy is an award-winning, professional leadership development program for Phi
Sigma Pi Members. The program has been designed to provide an insightful, challenging
experience that will fully engage attendees in reflecting upon and evaluating their own strengths and
how to use the strengths of fellow Members to develop as an organization. It's important that every
Chapter be represented at Leadership Academy so that the information can be taken back to the
whole Chapter, giving every Member a chance to benefit from the program. Here are three types of
Members to consider sending to Leadership Academy:

Those Who Hold Leadership Positions

Members who are familiar with your Chapter and its practices are a good choice to send to
Leadership Academy. Included in the program are breakout sessions for Officer and
Committee Chair Training that will be beneficial to every position. Those in leadership
positions will be especially useful as they distill the information to create specific goals for
your Chapter through strategic planning.

Those Who Want To Be Leaders

Everyone in the Chapter can be a leader, even if they do not hold a specific position.
Sending a Member who aspires to be a leader in your Chapter will give them the
opportunity to improve themselves while serving the Chapter. Specific aspects of the
Leadership Academy programming that would be especially beneficial to aspiring leaders
include personal leadership development through leadership inventories and networking
opportunities.

9 Those Who Are New To The Chapter

Allowing new Members to attend Leadership Academy
is a great opportunity for them to get better acquainted
with Phi Sigma Pi. Participating in large and small
group discussions will help them to get to know other
Members and improve their interpersonal skills. The
Leadership Academy is a great introduction to the
Tripod as the program features Scholarship,
Leadership and Fellowship through Leadership in
Action Modules and Facilitator Training. New Members
who attend Leadership Academy are sure to return to
your Chapter with new ideas from other Chapters and
the energy to contribute to your mission and goals.
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