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Anyone can be a leader even if they don't have a 
leadership position, but making sure to have roles 
for leaders of all levels will provide Members an 
outlet for their skills and experience. 

Host a Leadership in Action Module based on the 
needs of the Chapter or specific skills that Members 
would like to strengthen. Members are encouraged 
to become Facilitators to offer LiA to their Chapter. 

Events like Relay for Life, THON and others bring 
campus organizations together in support of a 
common cause. Getting Members to engage in this 
type of service will increase visibility for the Chapter 
while building relationships with other organizations. 

Supporting our national philanthropic partner is a 
great way for Members to demonstrate their 
leadership through service. Members can hold a 
supply drive, collect funds to sponsor a student or 
volunteer at an event. 

Whether your Chapter has a local philanthropy or a 
few different local charities you like to support, 
volunteering your time and raising funds for worthy 
causes in the local community are great ways to 
improve humanity. 

Poll Members to find out what 
organizations they already support or 
what causes mean the most to them
Capitalize on opportunities to engage 
Alumni, family and the campus 
community 
Collaborate with another student 
organization to expand your impact
Get creative about addressing a 
student or community need
Make a big deal about promoting a 
worthy organization that will benefit 
from your efforts
Promote PSP by wearing letters while 
participating in leadership activities
Highlight the good work you're doing 
by posting pictures of Members 
leading through service on social 
media

Create Opportunities
Making the Most of Your 

Chapter's Leadership Efforts

Participate in Campus-Wide Events

Leadership in Action

Volunteer Locally

Support HOBY

Theta Chapter (Mansfield University) sold quesadillas 
and won a prize at their campus's Relay for Life.

Phi Sigma Pi's Mission Statement highlights "inspiring Members to lead" as one of the key values of 
our Fraternity. Chapters that embody Leadership are those that create opportunities for Members to 
develop as leaders and then apply their skills to serve others.


