
2nd Week of Classes
As Recruitment Advisor, it is your job to lead the Recruitment discussion at each Chapter Meeting and ensure that all items on the checklist are completed within the week.

	Weekly Meeting Agenda
	Checklist (complete before ________)

	In attendance:   Full Chapter

· Ask each Member to share how they’ve been involved in recruitment
       If someone doesn’t have something to share, get  
       them involved ASAP!

· Review the PNM List
       Challenge each member to add 10 names of PNMs   
       that they know from a class or student organization 
       before next meeting

· Check the Marketing Plan to remind those who signed up to assist with advertising and determine what still needs to be completed

· Review the last term’s recruitment and ask Members what they would Start, Stop, Continue in these areas:
· Planning
· Chapter Involvement
· Outreach
· Execution
· Follow-up

· Go through the Invitational Meeting Presentation as a group and ask for suggestions of things to add or change
Ask:
· How accurately does the presentation reflect our Chapter?
· Which photos best show the Chapter in action doing thing associated with Phi Sigma Pi’s mission?
· If you were a PNM, what information would you want to know?

· Review this week’s Recruitment Calendar activities
	· Email student data list and recruitment email text to National Office

	
	· Advertise! Advertise! Advertise!
       Hang posters, make banners, assemble and       
       distribute table tents...get the word out about 
       recruitment!

	
	· Update Invitational Meeting Presentation based on feedback from the Chapter

	
	· Contact Chapter Advisor(s) to reintroduce yourself and share information about the Chapter’s Recruitment Plan

	
	· Table at Student Organizations Fair
Also consider having a presence at events catered to transfer and honors students

	
	· Update Potential New Members (PNM) List

	
	Resources

	
	Make your Invitational Meetings the best they can be with these tips!

Print copies of this Start, Stop, Continue Worksheet to use to record the information discussed for each of the recruitment-related areas.










